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The National Centre for Student Equity 
in Higher Education (NCSEHE) began 
operation in 2008, hosted by the 
University of South Australia. In May 
2013, Curtin University won the bid to 
take over the Centre and received funding 
to achieve its aim of informing public 
policy design and implementation and 
institutional practice, to improve higher 
education participation and success for 
marginalised and disadvantaged people. 

The NCSEHE’s objectives are:

   •  to be at the centre of public  
       policy dialogue about equity in  
       higher education
   •  to assist in ‘closing the loop’  
       between equity policy, research  
       and practice by:
       > supporting and informing  
          evaluation of current equity  
          practice, with a particular focus  
          on identifying good practice
       > identifying innovative approaches  
          to equity through existing  
          research and the development of  
          a forward research program to fill  
          gaps in knowledge
       > translating these learnings into  
          practical advice for decision- 
          makers and practitioners alike.

The Centre’s focus is based on three 
programs of research activity:

1. Equity Policy and Program Evaluation 
2. Equity Policy and Planning Research 
3. Student Equity Data.

“Informing public policy design and implementation, and institutional practice, to improve 
higher education participation and success for marginalised and disadvantaged people.

Informing Policy and Practice Series:
Summaries and findings of research projects commissioned by the NCSEHE’s 
research grant annual funding rounds.

The NCSEHE produce a number of publications annually, including:

Case Study Series:
Outcomes and impacts of university equity initiatives funded by the Higher 
Education Participation and Partnerships Program.

NCSEHE PUBLICATIONS



The Minister for Education and Training Senator  
the Hon. Simon Birmingham, accompanied by the  
three 2017 NCSEHE Equity Fellows at the 2016  
National Equity Forum.

Website   ncsehe.edu.au
Email   ncsehe@curtin.edu.au
Twitter   @ncsehe
Google+   NcseheEduAu
Facebook   National Centre for Student Equity in Higher Education

– ACIL Allen Consulting after conducting a thorough external evaluation of the NCSEHE

ONLINE PRESENCE

NCSEHE website
ncsehe.edu.au

NCSEHE Focus Series
Available on NCSEHE website

Monthly eNews
Subscription via the 
NCSEHE website

Part of the NCSEHE’s success can be 
attributed to driving better outcomes in 
equity through four key processes:

1. Enhanced outcomes through  
    research and evaluation. 
    Demonstrated by three completed  
    rounds of annual competitive research  
    grant funding commissioning  
    47 targeted research projects  
    between 2014-17.

2. Increased collaboration  
    between institutions.
    Demonstrated by numerous  
    collaboration projects with other  
    centres for example the University  
    of Newcastle Centre of Excellence for  
    Equity in Higher Education (CEEHE)  
    and La Trobe University Centre for  
    Higher Education Equity and Diversity  
    Research (CHEEDR). The NCSEHE also  
    works with the Equity Practitioners in  
    Higher Education Australasia (EPHEA).

3. Building leadership in the  
    equity sector.
    Demonstrated by the establishment  
    of the Equity Fellows Program. In  
    2016 and 2017 three Equity Fellows  
    each year have taken on a major 
    policy challenge, often in contentious  
    areas, through high-level research  
    and collaboration. 

4. Building stronger relations  
    with government.
    Demonstrated by being a regular  
    contributor to government inquiries  
    in the education sector.

These relationship-building processes 
indicate the hallmarks of a successful 
NCSEHE into the future — one that 
is collaborative, networked, evidence-
based, and research and policy focused, 
providing practical outcomes in student 
equity in Australian higher education.

“The NCSEHE is achieving its strategic objectives and purpose. The NCSEHE produces 
a large and growing volume of outputs that are well regarded in the equity in higher 
education sector. The activities of the NCSEHE have resulted in a strong national 
presence particularly as a result of its website, eNews, conference attendances and its 
collaborations with other organisations when conducting evaluations, undertaking or 
facilitating research, or presenting at conferences and other forums.
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“Informing public policy design, implementation and institutional 
practice, to improve higher education participation and success for 
marginalised and disadvantaged people.

Opportunity through Online Learning: 
Improve Student Access, Participation and 
Success in Higher Education

Available online at:
https://www.ncsehe.edu.au/publications/
opportunity-online-learning-improving-
student-access-participation-success-
higher-education/

Fair Connection to Professional Careers: 
Understanding Social Differences and 
Disadvantage, Institutional Dynamics  
and Technological Opportunities

Available online at:
https://www.ncsehe.edu.au/publications/
fair-connection-professional-careers-
understanding-social-difference-
disadvantage-institutional-dynamics-
technological-opportunities/

The Australian Student Equity Program  
and Institutional Change: Paradigm Shift 
or Business as Usual?

Available online at:
https://www.ncsehe.edu.au/publications/
the-australian-student-equity-programme-
and-institutional-change-paradigm-shift-
or-business-as-usual/

National Centre for Student Equity in Higher Education October 2017

EQUITY FELLOWSHIP REPORTS

Dr Cathy Stone Dr Erica Southgate Dr Nadine Zacharias
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NCSEHE WEB RESOURCES

INFORMING POLICY AND PRACTICE SERIES

CASE STUDIES SERIES

NCSEHE FOCUS
BUILDING LEGACY AND CAPACITY 
WORKSHOPS AND WEBINARS

MY STORY: STUDENT VOICE

Informing Policy and Practice I: 2014 Student Equity in Higher Education 
Research Grants Program Projects
https://www.ncsehe.edu.au/informing-policy-and-practice-2014-projects/

Informing Policy and Practice II: 2015 Student Equity in Higher Education 
Research Grants Program Projects
https://www.ncsehe.edu.au/informing-policy-and-practice-2015-projects/

Informing Policy and Practice III: 2016 Student Equity in Higher Education 
Research Grants Program Projects
https://www.ncsehe.edu.au/informing-policy-and-practice-2016-projects/

Access and Participation in Higher Education
https://www.ncsehe.edu.au/access-participation-higher-education/

Partnerships in Higher Education
https://www.ncsehe.edu.au/partnerships-in-higher-education/

Higher Education Participation and Partnerships Program: Seven Years On
To be released 20 November 2017

NCSEHE Focus: Low SES
https://www.ncsehe.edu.au/
ncsehe-focus-successful-
outcomes-low-ses-students-
australian-higher-education/

NCSEHE Focus: Disability  
https://www.ncsehe.edu.au/
ncsehe-focus-successful-
outcomes-students-
disability-australian-higher-
education/

Building Legacy and 
Capacity Workshop Series
https://www.ncsehe.
edu.au/ncsehe-building-
legacy-capacity-
workshop-series/

My Story: Student Voice
https://www.ncsehe.edu.au/
category/my-story/
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The Equity Fellows Program has 
supported Fellows to undertake 
strategic, high-impact, high-profile 
leadership projects targeted,  
sector-wide, at improving the  
access, participation and success  
in higher education of students  
from disadvantaged backgrounds.

As part of their Fellowships, Fellows 
spend a period of time working in, 
and with, the Australian Government 
Department of Education and Training 
(DET) in Canberra facilitating mutually 
beneficial engagement between the 
Department and the sector as a way of 
exchange and leadership opportunities.  
Bringing together higher education 
research practitioners with higher 
education policy-makers and 

“The Fellowship has been a transformative experience and  
has firmly established me as a thought leader in the field.  
I will leverage the insights, relationships, skills and data 
generated from the Fellowship for many years to come.

Nadine Zacharias

administrators is an innovative 
and creative feature of the Equity 
Fellowships, enabling us to learn from 
each other and to share our different 
perspectives on student equity.

The first cohort of Equity Fellows  
have had direct influence and impact  
on equity in the higher education  
sector through:

   •  identification of equity issues that  
       affect the Australian higher  
       education system, and the  
       development and facilitation of  
       approaches to address these issues
   •  sector-wide leadership in promoting,  
       enhancing and developing good  
       practice in improving access,  
       participation and success in higher  

       education for students from  
       disadvantaged backgrounds
   •  the development of a collaborative  
       arrangement for the ongoing  
       exchange of knowledge between  
       the sector and the Department  
       to inform the delivery of government  
       programs and policy concerned with  
       equity in higher education.

Projects have also:

   •  raised the profile in higher  
       education institutions of efforts to  
       widen participation among students  
       from disadvantaged backgrounds
   •  established and built on  
       national and international  
       partnerships and collaboration  
       in widening participation.

2016 Fellows’ Report Downloads and Impact
As of 31 October 2017

Image: Minister for Education and Training 
Senator the Hon. Simon Birmingham, 
accompanied by NCSEHE Director Professor 
Sue Trinidad, Emeritus Professor Lesley Parker 
AM, and the six 2016 and 2017 NCSEHE Equity 
Fellows at the 2016 National Equity Forum.

EQUITY FELLOWS PROGRAM:
AN OVERVIEW

Dr Cathy Stone — Opportunity Through 
Online Learning: Improving Student 
Access, Participation and Success in 
Online Higher Education

Full report 215321 249 203 298 389 574 3902,639

334263 323 260 295 389 519 3432,726

3245788 69 101 541

1321215 26 59 96

Full report

Full report 652184836

44290532

National Guidelines

Equity Initiatives Map

Immersed in the Future 
DICE Report

Dr Nadine Zacharias — The  
Australian Student Equity Program  
and Institutional Change: Paradigm Shift 
or Business as Usual?

Dr Erica Southgate — Fair Connection 
to Professional Careers: Understanding 
Social Difference and Disadvantage, 
Institutional Dynamics and Technological 
Opportunities

SeptOct Aug Jul Jun May Apr MarTotal
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Growth of public investment in Australian 
higher education has sharpened the 
focus on issues of performance and 
accountability. This Fellowship will review  
the interaction of student equity with 
existing performance and accountability 
systems, and generate an Equity 
Performance and Accountability Framework. 
The Framework will facilitate the integration 
of student equity within performance 
and accountability mechanisms. Project 
outputs will include de-identified policy 
and institutional case studies.

This project provided an examination 
of the factors that impede access 
to high-status degrees for students 
from disadvantaged backgrounds. It 
comprehensively analysed data from a 
range of contexts where disadvantage is 
evident, and canvased the perspectives 
of key stakeholders. Erica has produced a 
futuristic roadmap on new technologies 
that might be used to spark interest in 
disciplines and allow young people the 
opportunity to experience, through  
virtual and augmented reality, the 
professions in question.

Report available online at:
https://www.ncsehe.edu.au/publications/
fair-connection-professional-careers-
understanding-social-difference-
disadvantage-institutional-dynamics-
technological-opportunities/

Through analysis of data from interviews 
conducted with members of staff across 
16 higher education institutions and 
exploration of related research, Cathy 
Stone developed a set of national 
guidelines for improving the access, 
academic success and retention of 
students in online education. These 
guidelines will have sector-wide  
impact and will have some influence 
on the direction that governments and 
institutions take in relation to online 
learning, to ensure more students  
from diverse and underrepresented 
backgrounds can succeed.

Report available online at:
https://www.ncsehe.edu.au/publications/
opportunity-online-learning-improving-
student-access-participation-success-
higher-education/

Nadine’s Fellowship examined how the 
Higher Education Participation and 
Partnerships Program (HEPPP) was 
operationalised by universities, and to 
what extent a more equitable Australian 
higher education system has been 
realised through the program. Through 
the analysis of annual progress reports 
and the collation of case studies, she has 
produced a typology and three in-depth 
examples of how universities responded to 
policy and program objectives. In doing so, 
the Fellowship research presents a rich and 
complex view of Australia’s national equity 
program and its implementation.

Report available online at:
https://www.ncsehe.edu.au/publications/
the-australian-student-equity-programme-
and-institutional-change-paradigm-shift-
or-business-as-usual/

This Fellowship will investigate how the 
sector and DET can effectively support 
students to overcome the barriers 
impeding university success. It will 
examine best practice examples from 
across the sector to help define principles 
of good practice and will explore how 
government policy can be informed to 
enhance the support of students. A sector-
wide scan of existing datasets will also be 
completed to formulate a comprehensive 
profile of remote students at university. 

This Fellowship aims to investigate 
ways of strengthening the evaluation of 
Indigenous higher education programs  
and policies in Australia. The project 
involves a comprehensive review of 
reports arising from government funded 
Indigenous higher education programs; 
interviews with Indigenous scholars/
leaders and higher education policy-
makers; and the development of national 
principles about evaluation in Indigenous 
higher education contexts.

Equity Fellows Program: An Overview October 2017

2017 Equity Fellows

2016 Equity Fellows

Equity, Performance  
and Accountability

Fair Connection to Professional Careers: 
Understanding Social Difference and 
Disadvantage, Institutional Dynamics 
and Technological Opportunities

Opportunity Through Online Learning: 
Improving Student Access, Participation 
and Success in Online Higher Education

The Australian Student Equity Program 
and Institutional Change: Paradigm 
Shift or Business as Usual? 

Remote Student University  
Participation and Success:  
An Analysis of Policy and Practice 

Strengthening Evaluation  
Within Indigenous Higher  
Education Contexts in Australia

A/Prof James A. SmithMs Louise PollardMr Matthew Brett

Dr Nadine ZachariasDr Cathy StoneDr Erica Southgate
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